
Step 1: Define the Core Message 
• Ask yourself: 

• What is the purpose of this book? 
• What do I want readers to feel, learn, or take away when they 
finish it? 
• What is the overarching theme or argument I am making? 

Action: Write a 1-2 sentence summary of your book’s main idea or goal. 
This becomes your “North Star” to guide everything you write. 

Step 2: Connect the Outline to the Message 
• Go through your outline section by section. 

• Ask: How does this section contribute to the core message? 
• If you’re unsure, jot down exploratory questions or ideas for that 
section. 

Action: Write 2-3 bullet points under each outline heading to clarify what 
you want to cover in that section. 

Step 3: Start Small and Build Momentum 
• Don’t worry about making everything perfect. Pick one section or 
chapter and write as if you’re explaining the concept to a friend. 
• Focus on answering these questions: 

• What am I trying to say here? 
• Why does it matter? 
• What examples, stories, or facts can support this? 

Tip: Start with the section you feel most excited or confident about. You 
don’t have to write in order. 

Step 4: Fill in the Gaps 
• As you write, you may realize certain sections feel vague or 
disconnected. 
• Tools to overcome this: 

• Freewriting: Spend 10-15 minutes writing whatever comes to 
mind about a specific section. 
• Research: If you’re missing facts, examples, or inspiration, 
spend time gathering those resources. 



• Mind Mapping: Create a visual map connecting ideas, 
examples, and themes. 

Step 5: Build a Writing Habit 
• Commit to a daily writing session, even if it’s just 30 minutes. 
• Focus on progress, not perfection. Your job is to get words on the 
page—you can refine them later during revisions. 


